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Letter from the President of the Bank's Management Board
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Dear Shareholders and Customer

For the second year running, in 2002 AIG Bankl$ka SA achieved above-average financial results. Return

on equity exceeded 20 per cent, and return on assets was 2.28 per cent. At the same time the Bank's financial
leverage rose, and the basic interest rates fell by nearly five percentage points. These two factors by their
very nature have an adverse effect on profitability, and yet the profit of the Bank increased by 49.3 per cent.

A number of unfavourable macroeconomic developments took place in 2002. Some of them posed
significant threats to retail banking. These included high unemployment and slow economic growth.

Despite the unfavourable macroeconomic conditions AIG Bank Polska SA managed to maintain its high
growth rate and excellentefficiency.

In 2002 the Bank steadfastly pursued the adopted strategy of development in the consumer credit segment.
In line with earlier-announcedplans, further growth was soughtin personal cash loans.

We started building a network of AIGO branches, which are oriented towards servicing our cash loan
customers. While vigorously growing the cash loan programme, AIG Bank Polska SA also kept its high
position in the hire purchasefinance market.

The Bank has a diversified funding base for its credit operations. Changes in the structure of liabilities
are a response to the changing situation in the financial markets. The increasing level of reserves reflects
growth in the proportion of the credit portfolio accounted for by cash loans. The higher credit risk is
successfully managed by means of a variety of measures, including sophisticated scoring systems and
appropriate collection techniques. The risk is adequately provided for and offset by the profitability

of the product.

The very good financial results recorded by the Bank in 2002 are the combined effect of numerous

well coordinated efforts. An efficient sales system geared towards satisfying the needs of a carefully
selected customer group and effective operations support complemented by appropriate management

of assets and liabilities and credit and financial risks were the main drivers of the market and financial
successof AIG Bank PolskaSA.

Determined in its efforts to achieve further growth and efficiency improvement, the Bank has been
making substantial investments in the IT and operations infrastructure. The implementation of ICBS was
completed in 2002. Further outlays on IT aimed at supporting sales, customer service, and risk
managementprocesses,are in the pipeline.

On behalf of the Management Board of AIG Bank Polska SA, | would like to thank the Staff of AIG CFG
Poland for their contribution to the achieved results. Our thanks also go the thousands of our Business
Partners operating throughoubRnd. It is thanks to you that we can reach our Customers to satisfy their
needs and expectations. Thessynergiesprovide mutual benefits.

Special thanks go to our Customers. | am pleased that you placed your trust in us. | hope the offering of our
Bank meets your expectations.

| do believe 2003 will bring the long-awaited economic recovery and you will soon start enjoying its
positive effects.

Vd)
/| g
\/{'g[.
Piotr S. Juda
President
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Changes in the shareholding structure and shareholders' equity

AIG Bank Polska SA has a strong, stable strategic shareholder, American International Group, Inc. (AIG, Inc.)
headquartered in New York, which is one of the largest financial corporations in the world, with more than
80 years' experience in offering life and general insurance, now also vigorously developing broadly defined
financial services.

AIG, Inc. is rated by the world's leading agencies: Moody's, Standard & Poor's, and Fitch Ratings. In 2002
they all once again confirmed their highest credit ratings on AIG, Inc.

The direct shareholder of the Bank, AIG Inc.'s wholly-owned subsidiary, AIG Consumer Finance Group
(AIG CFG), has increased its equity holding in the Bank a number of times since June 1998. In 2002 the
Bank's equity capital was increased by PLN 9,999,991.05 through the issue of Series M shares. The share
capital of AIG Bank Polska SA rose by PLN 7,490,630 and at 31 December 2002 amounted to PLN
95,601,810, consisting of 2,560,181 shares with a nominal value of PLN 10 each. As at 31 December 2002,
AIG CFG's stake in the share capital of the Bank was 99.91%.

The equity stake of AIG CFG continues to rise: as a result of another share issue in March 2003
it grew to 99.92%, and the Bank's share capital increased to PLN 111,856,690.

Governing Bodies

32

The year 2002 saw changes in the composition of the Supervisory Board of AIG Bank Polska SA.
Georges J. Dourte resigned as Vice-Chairman and was replaced by Emilio Iribarren, previously a member of the
Supervisory Board. By resolution No. 7/2002 of the General Meeting of Shareholders of 27 May 2002, Michel

Khalaf, CEO of Amplico AIG Life SA, was appointed a new member of the Supervisory Board.

Changes also occurred in the membership of the Management Board of the Bank.
Piotr S. Juda, a member of the Management Board of AIG Bank Polska SA, was appointed its President,
and Ryszard J. Zadora became a new member of the Board.

The Supervisory Board of
AIG Bank Polska SA
as at 31 December 2002:

Joel Epstein
Chairman

Emilio Ernesto Iribarren Ledermann
Vice-Chairman

Mark Richard Siebold
Member

Michel Khalaf
Member

tukasz Stawomir Kalinowski
Secretary

The Management Board of
AIG Bank Polska SA
as at 31 December 2002:

Piotr Stefan Juda
President

Bernard Jakub Afeltowicz
Vice-President

Grzegorz Bronistaw Rojewski
Member

Ryszard Jerzy Zadora
Member




Operations of the AIG Group in Poland
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Since 1990 AIG Inc. has been gradually increasing its involvement in Poland by offering an ever wider
array of financial services through nine subsidiaries, including the Bank. In 2002 asset management and
investment advising were added to the range of services offered by AlIG Inc. These services are provided by
a new subsidiary, AIG Asset Management (Polska) SA.

In addition to AIG Bank Polska SA, the AIG Inc. Group in Poland comprises the following companies:
AIG Credit SA - credit distributor; a pioneer in the Polish market. It sells hire purchase and cash loans
funded by AIG Bank Polska SA. The value of loans originated through AIG Credit SAin 2002 was PLN 1.4

billion, which made the company the third largest credit intermediary in Poland. AIG Credit SA is wholly
owned by AIG CFG.

Amplico AIG Life SA - the first AIG investment in Poland and the first foreign insurer to obtain the
Finance Minister's licence to sell life insurance policies in Poland. The company was established in 1990. Since
1997 it has been a wholly-owned subsidiary of AIG. In 2002 Amplico AIG Life SA for the second time running
won the Rzeczpospolita Eagle award as the most efficient company in the financial sector. The company was
also ranked first on the list of “Top 300 potentially most competitive Polish companies in European Union
markets”. Amplico AIG Life has 10 per cent of the market and more than 800 thousand customers.

AIG PTE SA - established in 1999, manager of the fourth largest open pension fund and the first pension fund
company fo have been certified under the ISO 9002 international quality standard in the field of open pension
fund management.

AIG Polska TU. SA - the first general insurance company in Poland with foreign capital, established
in 1990 as a joint venture with Bank Pekao SA, since 1997 wholly owned by AlG. lts operations concentrate
primarily on providing business risk and property insurance for medium-sized companies.

AlG/Lincoln Polska Sp. z o0.0. - real estate development company operating since 1997 in the market for
office, warehousing, residential, and manufacturing property. AlG/Lincoln Polska also provides capital
project management and real-estate management services. The company is a subsidiary of AlG/Lincoln
International L.L.C.

AIG-CET Capital Management Poland Sp. z o.0. - manager of the AIG New Europe Fund, whose
capital amounts to USD 320 million. The New Europe Fund is a private equity fund oriented towards
investments in Central Europe. To date the fund has invested USD 200 million in the leading businesses
of the region.

Transatlantic Polska Sp. z o0.0. - the Polish branch of Transatlantic Reinsurance Company, one of the
world's leading reinsurers.

AIG Asset Management (Polska) SA - company providing asset management and investment
advisory services. The company commenced operations in 2002 by taking over the management of the
assets of Amplico AIG Life. As at 31 December 2002 the company managed assets worth more than
PLN 3.5 billion.

In 2002 efforts continued to maximize synergies resulting from the structure of the AIG Group in Poland,
geared towards providing comprehensive customer service across a whole range of financial products.

As a result of cooperation between AIG Bank Polska SA and Amplico AIG Life SA, the Bank's deposit and
credit products have been enhanced by the addition of free insurance coverage for the customer.
Integration of the AIG CFG companies (AIG Bank Polska SA and AIG Credit SA) continued to progress in
2002, at the organizational and technological levels, as well as in the development of products and
services, which helped to strengthen the Bank's position in the retail market.

General trends in the Polish economy and the condition

of the banking sector in 2002

Under conditions of lingering economic stagnation
and negative growth in capital investment, the meagre
1.3 per cent growth of the economy in 2002 was
driven by exports and individual consumption resulting
from the Poles' low propensity to save and a small
rise in purchasing power. The slow economic growth
and the consequent decrease in inflationary tension led
to significant cuts in the National Bank of Poland's
interest rates during 2002. The strong pressure of
declining interest rates brought about a fall in revenues
from banking operations and the emergence of barriers
to growth in the core areas of banking activities:
lending and deposit taking. Interest rate cuts and the
taxation of income from bank deposits made such
deposits much less attractive, leading to savings being
moved from banksto other types of investments.
The banking sector's activity, as measured by the
value of assets, decreased. The difficult economic
conditions prevailing in 2002 adversely impacted
on the financial situation of bank customers and
consequently on the banks themselves. The decline
in revenues, caused fo a large extent by an increase
in credit risk, was severe. Some of the banks with very
strong market positions reported losses.
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The Bank's business in 2002
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Strategy

In 2002 the Bank continued to pursue the adopted development strategy, founded on the idea of building
a modern retail bank that offers deposit and credit services as well as “bancassurance” products and of dynamic
growth in selected market segments with increasing support from other AIG companies.

In implementing that strategy, the Bank focused on developing its product offering, increasing its customer
base, improving the sales system and customer service, and developing the sales channels and the
distribution network.

The Bank's innovative approach to developing products that are responsive to changing customer needs,
the high quality of services ensured by the use of up-to-date technologies and the adoption of new
service standards, as well as marketing activities, all contributed despite the general market trends to a strong
increase in the Bank's share of the retail credit market with only a small loss of customers entrusting
their savings to the Bank.

Distinctions

The dynamic growth of the Bank in spite of fierce competition and difficult macroeconomic conditions
in 2002 was once again noticed by financial experts. AIG Bank Polska SA, named the best bank in Poland
in 2001 by the daily Rzeczpospolita, in 2002 again claimed high positions in industry rankings, coming
second on the paper's list of the best financial institutions in Poland in 2002 and third in an equally
prestigious ranking published by Gazeta Bankowa in June 2003.

The Bank satisfied numerous criteria relating to operational efficiency, rate of growth, portfolio structure,
high degree of safety, quality and comprehensive scope of services, innovativeness and advanced
technological solutions, as well as the independent auditor's opinion. The ratings were based on an original
methodology of comparing selected balance-sheet and income-statement figures for 16 banks included
in the main ranking.

Sourceof information:
Gazeta Bankowa of 23 June 2003, “Best Banks 2003”
Rzeczpospolita of 3 June 2003, “Rzeczpospolita's Best Financial Institutions 2002”
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Product development
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In 2002 the Bank successfully pursued further projects to expand its offering of deposit and credit products
for the retail market, tailoring them to the needs of specific customer segments. The Bank's offering consisted
of time deposits with attractive interest rates and a wide range of hire purchase and cash loan products.
AlG Bank was and continues to be lower-income private customers' bank of choice for the above types
of credit products.

In 2002 the Bank's offered the following deposit and credit products:

Direct+ time deposit with insurance

Fixed-interest-rate time deposits with maturities of up to three years. The customer additionally gets free
“Direct+ Protection” insurance for the duration of the deposit, with the sum insured equal to the amount
of the deposit. This accident insurance feature was added in response to increasing customer interest
in “bancassurance” services.

Direct Premium time deposit

To tailor its offering to specific customer needs, the Bank introduced a long-term zloty-denominated
time deposit with a variable interest rate indexed to the Warsaw Interbank Bid Rate (WIBID). This long-term
investment product offers inferest income that can be paid every three, six, or twelve months, on savings
deposited for terms of from one to ten years.

Direct+ Comfort time deposit

As an addition to its product range, in 2002 the Bank offered its customers a new fixed-interest-rate
product with terms of 6, 12, 24, and 36 months and unrestricted access to deposited funds after 30 days
from the date when the deposit was made.

Hire purchase loans with insurance

Hire purchase loans made by the Bank with a credit insurance option. Under the credit insurance
programme (“Safe HP”), the obligation to repay the loan is taken over by the insurer in the event of the
borrower's death, and a benefit is paid to the borrower's family if the death was caused by an accident.

Credit Plus
Hire purchase loans made by the Bank with an option to take out another hire purchase loan through
a simplified process within an individual credit limit set for the customer based on his or her credit rating.

Personal cash loans with insurance

Cash loans made by the Bank with a credit insurance option. Under the credit insurance programme
(“Safe Cash Loans”), the obligation to repay the loan is taken over by the insurer in the event of the
borrower's death, and a benefit is paid to the borrower's family if the death was caused by an accident.

AIGO cash loans

Cash loans made by the Bank through AIGO outlets and AIG Credit SA branches for terms of from 3 to 24
months, without personal guarantors, to be used for any purpose. Regular customers of AIG Bank are
offered new cash loans, partly for new expenses and partly to repay an outstanding cash or hire
purchase loan.

Revolving credit

Revolving multi-tranche credit facility for merchants working with AIG Credit SA that can be used as
a source of working capital for their business activities relating to consumer durables financed by hire
purchase. The facility is offered for a six-month period with a revolving credit line.

Distribution channels

The year 2002 saw further changes in the network of outlets through which the Bank's products and
services are disfributed.

At the end of 2002 the Bank offered its deposit products through seven branches located in Bydgoszcz,
Gdynia, Krakéw, Lublin, Siedlce, Warszawa, and Wroctaw. The still relatively small size of the branch network
was made up for by making the deposit products available through alternative distribution channels:
sales representatives and a call centre. Presentation of offers to customers via the call centre was the
principal mode of customer service used by the Bank.

In 2002 the Bank opened two branches under the AIGO brand. The branches, located in Jelenia Géra
and tédz, operate exclusively as cash loan sales outlets. The Bank plans to develop a nationwide network
of AIGO branches.

Customer access to the Bank's wide range of hire purchase and cash loan products was provided
by AIG Credit SA, the distributor of the credit products offered by the Bank, through its network of 20
branches and sales representatives. Product distribution was supported by wide-ranging marketing
activities promoting the Bank's products through press advertising, leaflets, and direct mail.

Risk management

In 2002 the Bank also perfected its management information system and risk management methods
and fechniques.

The levels of risk arising from maturity mismatch between loans and the deposits that provide funding
and from timing differences between interest rate changes applicable to assets and liabilities are monitored
on an ongoing basis.

The Bank monitors the interest rate risk by means of gap analysis, modified duration analysis, and
simulation analyses. Mismatches between assets and liabilities are hedged by a portfolio of swap
transactions.

In the process of liquidity risk monitoring the Bank measures the asset/liability maturity mismatch,
analyses the stability of the deposit base, and maintains a certain level of liquid assets in case of unexpected
withdrawals to ensure that all contractual obligations towards customers can be met when due.

The bank has a highly sophisticated system for customer-related credit risk evaluation. Assets liable to
such risk are monitored on an ongoing basis and mandatory reserves are established to cover
impaired receivables. New credit score cards were developed in 2002 for hire purchase and cash loans
and a new system was infroduced for the assessment of the creditworthiness of business customers.
Moreover, credit risk evaluation criteria used for new borrowers were tightened up.
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Financial results of the Bank in 2002
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Income statement

In 2002 the Bank achieved a net profit of PLN 23 million, up nearly 50 per cent on 2001. Such good results
were made possible by an increase in the scale of the Bank's operations, achieved with a modest growth
in operating expenses, and by a rise in interest margins. Profit from banking activities was up 41.8 per cent
compared with 2001.

Pre-tax profits also continued to grow rapidly, rising from PLN 23.7 million in 2001 to PLN 35.5 million
in 2002.

Revenues continued to consist primarily of interest income (67,8% of total revenues) and fee and
commission income (23.2%). The main expense items were inferest expense (35.7% of total expenses),
loan loss provisions (31,6%), operating expenses (15.1%), and fee and commission expense (13.6%).
The Bank's excellent performance is reflected in very good financial indicators, which enabled the
Bank to maintain safety ratios at levels that are internationally recognized as satisfactory.
At the end of December 2002 the solvency ratio stood at 11.73 per cent.

Basic financial ratios for AIG Bank Polska SA

Profitability ratios 2001 2002
Return on assets (ROA)

(net profit / average assets) 2,01% 2,28%
Return on equity (ROE)

(net profit / average shareholders' equity) 18,21% 21,09%
Asset quality ratios 2001 2002
Loan receiycbles ratio 92,06% 89,20%
(average receivables from customers / average assets)

Credit portfolio quality ratio 8 78% 13.52%
(average non-performing loans / average total loans) ! !
Performing assets ratio 94,27% 91,64%

(average performing assets / average total assets)

Capital adequacy ratios 2001 2002

Equit ti
quity ratio 11,04% 10,83%

(average shareholders' equity / average total liabilities and shareholders' equity)

Solver?cy ratio A 12,12% 11,73%
(according to the methodology of the National Bank of Poland)

Balance sheet structure

Assets
The scale of the Bank's operations, as measured by its balance sheet total, rose to PLN 1,143.4 million
during 2002, up 31.5 per cent from 2001. There occurred no significant changes in the structure of the
balance sheet during 2002.

The percentage shares of the balance sheet total accounted for by the main asset items are shown in
the table below:

Amounts due from customers and the public sector 91,78% 87,24%
Amounts due from the financial sector 0,02% 0,04%
Debt securities 2,35% 2,45%
Other securities 0,12% 0,02%
Cash and balances with the NBP 0,74% 1,54%
Property, plant and equipment; intangible assets 1,55% 1,11%

Other assets 3,42% 7,60%

In line with the Bank's continued strategy, retail loans were the dominant asset category.

Amounts owing from customers and the public sector consisted mainly of consumer loans (hire purchase
and cash loans). At the end of 2002 they accounted for 99.74 per cent of the credit portfolio of the Bank.
The structure of loan receivables changed. Compared with December 2001 there was a rise in the share
of the Bank's overall creditoutstanding accounted for by cash loans.

The graphs below show the structure of the gross credit outstanding of AIG Bank Polska SA (as at year-end

2001 and as at year-end 2002).

Structure of gross credit outstanding of AIG Bank Polska SA
as at end of 2001 and 2002 (PLN million)

2001 r.

Hire purchase loans [ 599,51
Cash loans ] 227,03
Other loans | 2,62
2002 r.

Hire purchase loans [ R, 672,98
Cash loans | 394,53
Other loans [ | 2,82
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Structure of gross credit outstanding AIG Bank Polska SA as at end of 2001

I o chse oors 72,30%
I o locns 27,35%

I Other loans 0,32%

Structure of gross credit outstanding AIG Bank Polska SA as at end of 2002

N e purchase loans 62,88%
I  C s loans 36,86%

| Other loans 0,26%

The higher percentage of non-regular at the end of December 2002, standing at 16.07 per cent, as
compared with 10.23 per cent at the end of December 2001, was to a large extent a result of
a conservative approach to the evaluation of the portfolio and restrictive classification of receivables as
well as deterioration in the quality of the portfolio. The portfolio was protected with the maximum level
of provisions. The non-performing loan coverage ratio rose from 49.6 per cent to 53.3 per cent. The
balance of loan loss provisions grew during the year by PLN 49.6 million.

The credit portfolio was dominated by loans with maturities of between one and two years, which at the
end of 2002 represented 54.9 per cent of the total, compared with 44.6 per cent accounted for by loans
with terms of up to one year.

Liabilities and equity

The main component of the liabilities and equity side of the Bank's balance sheet in 2002 consisted
of time deposits from private customers, which represented a priority area of the activities of the Bank, and
liabilities to the financial sector. As at 31 December 2002 time deposits from private customers amounted
to PLN 393.6 million, or 34.4 per cent of the Bank's balance-sheet total, as compared with 47.2 per cent
the year before.

Structure of liabilities and equity of AIG Bank Polska SA as at end of 2001 i 2002

2001 r. 0% 5% 10% 15%  20% 25% 30% 35%  40%  45% 50%
Due to customers
Due to financial sector

Shareholders equity
Other

2002 r.
Due to customers

Due to financial sector

Shareholders equity
Other

The downward trend in retail deposits, which affected the whole banking sector, was a result of a substantial
fall in market interest rates and increasing competition.

The declining share of the balance-sheet total accounted for by private customers' deposits led to an
increase in the Bank's involvement in the market for certificates of deposit and deposits from other banks.
Compared with the end of 2001, liabilities relating to outstanding certificates of deposit rose by
PLN 54.6 million but their share of the balance-sheet total remained at more or less the same level.

Certificates of deposit are issued by the Bank pursuant to the provisions of the Banking Law under
a PLN 700 million Certificate of Deposit Programme, one of the largest programmes for non-treasury
debt securities on the Polish market.

Deposits from the interbank market provided a supplementary source of funding for the Bank’s assets.
The share of funding accounted for by such deposits increased from 9.7 per cent at the end of 2001
to17.1 per cent at the end of 2002.
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Balance sheet - Assets

Balance sheet - Liabilities and equity

Lp.

\Y

VI

VIl

Xl

Xl
Xl

X

V

XVI
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Assets

Cash and balances with Central Bank
1. Payable on demand

2. Obligatory reserve

3. Other

Debt securities eligible for discounting
with Central Bank

Due from financial sector

1. Payable on demand

2. With agreed maturities or notice periods
Due from customers

1. Payable on demand

2. With agreed maturities or notice periods
Due from public sector

1. Payable on demand

2. With agreed maturities or notice periods
Receivables in respect of securities purchased
under repurchase agreements

Debt securities

1. Issued by banks

2. Issued by public sector

3. Other

Shares in subsidiary undertakings

1. Financial institutions

2. Other

Shares in joint subsidiaries

1. Financial institutions

2. Other

Shares in associates

1. Financial institutions

2. Other

Shares in other undertakings

1. Financial institutions

2. Other

Other securities and financial assets
Intangible assets, of which:

- goodwill

Property, plant and equipment

Other assets

1. Repossessed assets, for sale

2. Other

Prepayments, accrued income, and deferred costs
1. Deferred tax assets

2. Other

TOTAL ASSETS

As at 31 Dec. 2001 in PLN

6473 381,34
6473 381,34
0,00

0,00

0,00

192 406,67
192 406,67
0,00

798 088 420,13
287 158,80
797 801 261,33
0,00

0,00

0,00

0,00

20 443 167,85
315 899,65
20 127 268,20
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

1057 181,95
1057 181,95
0,00

0,00

7 691212,15
0,00

5827 651,73
8 359 499,69
0,00

8 359 499,69
21418 569,81
13 547 913,00
7 870 656,81

869 551 491,32

As at 31 Dec. 2002 in PLN
17 612 819,32

17 612 819,32

0,00

0,00

0,00

469 972,84
469 972,84
0,00

997 559 397,39
193 029,36

997 366 368,03
0,00

0,00

0,00

0,00

28 000 841,46
330 612,46

27 670 229,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

257 181,95
200 000,00

57 181,95
0,00

6 164 608,65
0,00

6541 728,72
67 314,43
0,00

67 314,43

86 788 882,78
39 648 022,00
47 140 860,78
1 143 462 747,54

\4
VI
Vil

Xl
XlI
Xl
0%

XVI

XVII

XVII
XIX

Liabilities and equity

Due to Central Bank
Due to financial sector
1. Payable on demand
2. With agreed maturities or notice periods
Due to customers
1. Savings accounts, of which:

a) payable on demand

b) with agreed maturities or notice periods
2. Other, of which:

a) payable on demand

b) with agreed maturities or notice periods
Due to public sector
1. Payable on demand
2. With agreed maturities or notice periods
Liabilities in respect of securities sold
under repurchase agreements
Debt securities in issue
Other liabilities in respect of financial instruments
Special funds and other liabilities
Accruals, deferred income, and items in suspense
1. Accrued expenses
2. Negative goodwill
3. Other deferred income and items in suspense
Provisions
1. Deferred tax provision
2. Other
Subordinated liabilities
Share capital
Subscribed capital unpaid (negative)
Treasury shares (negative)
Supplementary capital
Revaluation reserve
Other reserves
1. General banking reserve
2. Other
Retained earnings brought forward
Net profit (loss) for the year
TOTAL EQUITY AND LIABILITIES

As at 31 Dec. 2001 in PLN
0,00

94 355 301,45
2028 167,27

92 327 134,18
431 796 502,00
0,00

0,00

0,00

431 796 502,00
874 736,08

430 921 765,92
20 491,05

0,00

20 491,05

0,00

202 192 876,71
0,00

4020 028,15
24 143 075,29
980 045,20
0,00

23 163 030,09
0,00

0,00

0,00

0,00

88 111 180,00
0,00

0,00

5 442 450,96
214 013,82
3860 470,11
2 350 000,00
1510 470,11
0,00

15 395 101,78
869 551 491,32

As at 31 Dec. 2002 in PLN
0,00

211 086 780,76
8 957 545,63
202 129 235,13
406 847 749,61
0,00

0,00

0,00

406 847 749,61
611 030,11

406 236 719,50
0,00

0,00

0,00

0,00

256 792 876,70
0,00

17 270 345,21
101 587 602,15
1511618,48
0,00

100 075 983,67
6516 822,00

2 662 822,00

3 854 000,00
0,00

95 601 810,00
0,00

0,00

9 155 608,66
189 943,77

18 023 021,89
2 350 000,00

15 673 021,89
-2 601 630,16
22 991 816,95
1 143 462 747,54
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Income statement
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Lp. Description

I Interest income
1. From financial sector
2. From customers
3. From public sector
4. Fixed-income securities
[l Interest expense
1. Financial sector
2. Customers
3. Public sector
Il Net interest income (I 1l)
IV Fee and commission income
V' Fee and commission expense
VI Net fee and commission income (IV V)
VIl Income from shares and
other variable-yield securities
and financial instruments
1. From subsidiaries
2. From joint subsidiaries
3. From associates
4. From other undertakings
VIl Net income from financial operations
1. Securities and other financial
instruments
2. Other
IX  Net foreign exchange gains (losses)
X Profit (loss) from banking activities
(4 VI + VI + VI + 1X)
Xl Other operating income
Xl Other operating expense
Xlll General expenses
1. Wages and salaries
2. Social security and other benefits
3. Other
XIV  Depreciation and amortization
XV Charges to provisions and reserves
and value adjustments
1. Charges to specific provisions and general banking reserve

2. Value adjustments of financial assets

As at 31 Dec. 2001 in PLN
148 594 769,36

10 990 650,44

135123 078,94

0,00
2 481 039,98

101 885 736,38

54 971 183,68
46 902 658,03
11 894,67

46 709 032,98
42 041 359,59
4206 024,31

37 835 335,28

0,00
0,00
0,00
0,00
0,00
190 987,52

223,00
190 764,52
11 848,49

84 747 204,27
4757 381,94
7 238 853,78

20 499 777,59
8141 175,00

1175030,12
11183 572,47
3230 703,78

37 185 022,18
37 185 022,18
0,00

As at 31 Dec. 2002 in PLN

164 938 209,11
4011 054,76
156 931 170,03
0,00

3 995 984,32
74 169 824,90
33 813 554,62
40 355 170,21
1100,07

90 768 384,21
56 426 518,87
28 225 075,78
28 201 443,09

40117,16
0,00

0,00

0,00
40117,16
1219 610,31

3491 554,14
-2 271 943,83
-38 137,16

120 191 417,61
8 355 387,50
8 272 558,35

27 928 611,50
12 861 666,70
2351 921,30
12 715 023,50
3 441 188,15

65 675 084,21
64 745 884,21
929 200,00

Lp. Description

XVl Releases of provisions and reserves and
value re-adjustments
1. Releases of specific provisions and general banking reserve
2. Value re-adjustments of financial assets

XVII Net increase (decrease) in provisions and reserves
and value adjustments (XV - XVI)

XVl Profit from operations

XX Net extraordinary gains (losses)
1. Extraordinary gains
2. Extraordinary losses

XX Profit (loss) before tax

XXI' Income tax

XXl Other mandatory profit reductions (loss increases)

XXl Net profit (loss)

As at 31 Dec. 2001 in PLN

2 346 796,90

2 346 796,90
0,00

34 838 225,28
23 697 025,78

0,00
0,00
0,00

23 697 025,78

8 301 924,00
0,00

15395 101,78

Off-balance sheet items

As at 31 Dec. 2002 in PLN
12 282 103,05

12 282 103,05
0,00

53392 981,16
35511 465,95
0,00
0,00
0,00
35511 465,95
12 519 649,00
0,00
22 991 816,95

Lp. Description

I Financing commitments and guarantees given and received

1. Commitments given:

a) financing

b) guarantees

2. Commitments received:

a) financing

b) guarantees
Il Commitments arising out of

sale and repurchase transactions
I Other

2 095 485,62
1502 991,62
592 494,00

156 000 000,00
156 000 000,00

0,00

65 000 000,00
0,00

As at 31 Dec. 2001 in PLN As at 31 Dec. 2002 in PLN
158 095 485,62

57 900 000,00
1 900 000,00

1 500 000,00
400 000,00

56 000 000,00
56 000 000,00
0,00

0,00
0,00
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As at 31 Dec. 2001 in PLN
66 585 680,23
15395 101,78

Cash flows from operating activities

Net profit (loss)

Adjustments: 51190 578,45
Depreciation and amortization 3230703,78
Foreign exchange gains (losses) 0,00
Interest and dividends 39114 765,83
Net profit (loss) on investing activities 21 243,82

Change in provisions 34 104 448,28
Change in debt securities 0,00

11818 279,41
-222 751 292,63

Change in amounts due from financial sector

Change in amounts due from customers and public sector
Change in receivables in respect of securities purchased
under repurchase agreements 0,00
Change in shares and other variable-yield securities

and financial assets (trading) 0,00
-91 521 066,48
282 351 211,99

Change in amounts due to financial sector
Change in amounts due to customers and public sector

Change in liabilities in respect of securities sold under

repurchase agreements 0,00
Change in liabilities arising from securities 0,00
Change in other liabilities -1 877 256,70
Change in prepayments and accruals -11 246 414,10
Change in deferred income and items in suspense 7212178,25

Other adjustments 733 777,00
66 585 680,23
-18 793 425,10
74 490 981,37

Net cash from operating activities (I + 1)
Cash flows from investing activities

Cash inflows from investing activities

Disposal of shares in subsidiaries 0,00
Disposal of shares in joint subsidiaries 0,00
Disposal of shares in associates 0,00

Disposal of shares in other undertakings, other securities
73536 165,00

and other financial assets (held as investments)

Disposal of intangible assets and property, plant, and equipment 68 531,79
Other cash inflows from investing activities 886 284,58
Cash outflows on investing activities -93 284 406,47
Acquisition of shares in subsidiaries 0,00
Acquisition of shares in joint subsidiaries 0,00
Acquisition of shares in associates 0,00

As at 31 Dec. 2002 in PLN

-28 323 426,05
22 991 816,95
-51 315 243,00
3441 188,15
0,00

19 046 526,60
-3331 287,12
58 980 603,16
0,00

0,00

251 934 758,42

0,00

0,00
116 731 479,31
-24 969 243,44

0,00

0,00

21 542 502,32
-65 839 997,98
76 912 953,58
-1 895 209,16
-28 323 426,05
-2 669 948,89
163 199 130,64
0,00

0,00

0,00

159 634 500,00
727 245,66

2 837 384,98
-165 869 079,53
0,00

0,00

0,00
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As at 31 Dec. 2001 in PLN

Acquisition of shares in other undertakings, other securities
and other financial assets (held as investments)

Acquisition of intangible assets and property,

plant, and equipment

Other cash outflows on investing activities

Net cash from investing activities (I + Il)

Cash flows from financing activities

Cash inflows from financing activities

Proceeds from long-term loans from other banks

Proceeds from long-term loans from other financial institutions

Issues of debt securities to other financial institutions
Increase in subordinated liabilities

Net proceeds from share issues and supplementary
contributions to capital

Other cash inflows from financing activities

Cash outflows on financing activities

Repayment of long-term loans to other banks
Repayment of long-term loans to financial institutions
other than banks

Redemption of debt securities from other financial institutions
Other financial liabilities

Payments under finance leases

Decrease in subordinated liabilities

Dividends and other payments to shareholders

Cash outflows in respect of distribution of profits, other
than payments to shareholders

Purchase of treasury shares

Other cash outflows on financing activities

Net cash from financing activities (I + 11)

Net increase in cash and cash equivalents
(A+/-B +/-C)

Change in cash and cash equivalents

on the balance sheet, of which:

- change in cash and cash equivalents due

to foreign exchange differences

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period (F+/-D)

-91 101 057,68

-2 183 348,79

-18 793 425,10
-43 509 462,72
1126 325 331,80
0,00

0,00

1101 344 071,80
0,00

24 981 260,00
0,00

-1 169 834 794,52
0,00

0,00
-1 169 100 000,00
0,00
0,00
0,00
0,00

0,00

0,00

-734 794,52
-43 509 462,72

4282 792,41

4282 792,41
2 382 995,60
6 665 788,01

As at 31 Dec. 2002 in PLN

-162 285 510,51

-3 583 569,02

-2 669 948,89

42 410 379,09
1081 056 845,58
0,00

0,00

1 071 086 024,90
0,00

9 970 820,68

0,00

-1 038 646 466,49
0,00

0,00
-1 036 700 000,00
0,00
0,00
0,00

0,00

0,00

0,00

-1 946 466,49
42 410 379,09

11 417 004,15

11 417 004,15
6 665 788,01
18 082 792,16

51




Statement of changes in shareholders' equity

As at 31 Dec. 2001 in PLN As at 31 Dec. 2002 in PLN

| Equity at beginning of period (opening balance)
correction of fundamental errors
la  Equity at beginning of period (opening balance), as restated
1. Share capital at beginning of period
1.1. Movements in share capital
a) increases (due to)
- issue of shares
- other
b) decreases (due to)
- redemption of shares
- other
1.2. Share capital at end of period
2. Subscribed capital unpaid at beginning of period
2.1. Movements in subscribed capital unpaid

a) increases (due to)
b) decreases (due to)

2.2. Subscribed capital unpaid at end of period
3. Treasury shares at beginning of period
a) increases
b) decreases
3.1. Treasury shares at end of period
4. Supplementary capital at beginning of period
4.1. Movements in supplementary capital
a) increases (due to)
- share premium
- transfer from profit (statutory)
- fransfer from profit (above the minimum statutory amount)
- difference arising from revaluation of property, plant,
and equipment sold (Art. 31.4 of Accounting Act)
b) decreases (due to)
- loss offset
- costs of share issues
4.2. Supplementary capital at end of period
5. Revaluation reserve at beginning of period
- changes in accounting policies
5a. Revaluation reserve at beginning of period,
as restated
5.1. Movements in revaluation reserve

a) increases (due to)

b) decreases (due to)
- disposal of property, plant, and equipment
- transfers of financial asset revaluation
write-downs to income statement
- other

5.2. Revaluation reserve at end of period

72 628 114,89
0,00

72 628 114,89
63 111 180,00
25 000 000,00
25 000 000,00
25 000 000,00
0,00

0,00

0,00

0,00

88 111 180,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

5043 639,27
398 811,69
398 811,69

111 524,42
282 530,89

4756,38
0,00

0,00

0,00

5 442 450,96
218 770,20
0,00

0,00
-4 756,38
0,00

4756,38
4756,38

0,00
0,00
214 013,82

113 023 216,67
-1 341 247,36
111 681 969,31
88111 180,00
7 490 630,00
7 490 630,00
7 490 630,00
0,00

0,00

0,00

0,00

95 601 810,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

5 442 450,96
3713157,70
3742 328,07
2 509 361,05
1231 608,14
941,86

417,02
29 170,37
0,00

29 170,37

9 155 608,66
214 013,82
1260 382,80

1474 396,62
-1 284 452,85
0,00

1284 452,85
0,00

929 000,00
355 452,85
189 943,77

As at 31 Dec. 2001 in PLN

6. General banking reserve at beginning of period 1 350 000,00

6.1. Movements in general banking reserve 1 000 000,00

a) increases (due to) 1 000 000,00

- transfer from profit 1 000 000,00

b) decreases (due to) 0,00

0,00

6.2. General banking reserve at end of period 2 350 000,00

7. Other reserves at beginning of period 1510470,11

7.1. Movements in other reserves 0,00

a) increases (due to) 0,00

- transfer from profit 0,00

b) decreases (due to) 0,00

0,00

7.2. Other reserves at end of period 1510470,11

8. Retained earnings brought forward at beginning of period 1394 055,31

8.1. Retained profits brought forward at beginning of period 1394 055,31

- correction of fundamental errors 0,00
8.2. Retained profits brought forward at beginning

of period, as restated 1 394 055,31

8.3. Movements in retained profits brought forward -1 394 055,31

a) increases (due to) 0,00

- distribution of prior-year profits 0,00

b) decreases (due to) 1394 055,31

- transfers of profits to supplementary capital 394 055,31

- transfers of profits to general banking reserve 1 000 000,00

- transfers of profits to capital reserves 0,00

8.4. Retained profits brought forward at end of period 0,00

8.5. Retained losses brought forward at beginning of period 0,00

- correction of fundamental errors 0,00

- changes in accounting policies 0,00

8.6. Retained losses brought forward at beginning of period, as restated 0,00

8.7. Movements in retained losses brought forward 0,00

a) increases (due to) 0,00

0,00

b) decreases (due to) 0,00

0,00

8.8. Retained losses brought forward at end of period 0,00

8.9. Retained earnings brought forward at end of period 0,00

9. Net profit (loss) 15395 101,78

a) net profit 15395101,78

b) net loss 0,00

Equity at end of period (closing balance)

Equity, as restated to reflect proposed appropriation

of profit (offset of loss)

113 023 216,67

113 023 216,67

As at 31 Dec. 2002 in PLN

2 350 000,00

0,00

0,00

0,00

0,00

0,00

2 350 000,00

1510470,11

14 162 551,78
14162 551,78
14 162 551,78
0,00

0,00

15673 021,89
15395101,78
15395101,78
0,00

15395101,78
-15395 101,78
0,00

0,00
15395101,78
1232 550,00
0,00

14 162 551,78
0,00

0,00

0,00

-2 601 630,16
-2 601 630,16
0,00

0,00

0,00

0,00

0,00

-2 601 630,16
-2 601 630,16
22 991 816,95
22 991 816,95
0,00

143 360 571,11

143 360 571,11
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Wykaz adresow jednostek organizacyjnych Banku (wg stanu na koniec 2002r.)

Centrala
ul. Przemystowa 26A
00-450 Warszawa

| Oddziat w Warszawie, ul. Przemystowa 26
00-450 Warszawa, fel. (022) 622 79 88

| Oddziat w Siedlcach, ul. Skwer Niepodlegtosci 2
08-110 Siedlce, tel. (025) 632 80 76 - 79

Il Oddziat we Wroctawiu, ul. Sw. Mikotaja 7
50-125 Wroctaw, tel.(071) 785 81 01

| Oddziat w Gdyni, ul. Starowiejska 11
81-356 Gdynia, tel. (058) 661 79 96

| Oddziat w Krakowie, ul. Krélewska 51
30-081 Krakéw, tel. (012) 626 13 39

| Oddziat w Bydgoszczy, ul. Dworcowa 81b
85-009 Bydgoszcz, tel.(052) 360 02 70

| Oddziat w Lublinie, ul. 1-go Maja 14
20-410 Lublin, tel. (081) 534 41 10

| Oddziat w todzi, ul. Piotrkowska 39 (AIGO)
90-410 todz, tel. (042) 639 92 07

| Oddziat w Jeleniej Gérze, ul. 1-go Maja 11/13 (AIGO)

58-500 Jelenia Géra, tel. (075) 753 22 41

Organizational units of the Bank (as at the end of 2002)
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Head Office
ul. Przemystowa 26A
00-450 Warszawa

First Branch in Warszawa, ul. Pzemystowa 26
00-450 Warszawa, tel: (022) 622 79 88

First Branch in Siedlce, ul. Skwer Niepodlegtosci 2
08-110 Siedlce, tel: (025) 632 80 76 - 79

Second Branch in Wroctaw, ul. Sw. Mikotaja 7
50-125 Wroctaw, tel: (071) 785 81 01

First Branch in Gdynia, ul. Starowiejska 11
81-356 Gdynia, tel: (058) 661 79 96

First Branch in Krakéw, ul. Krélewska 51
30-081 Krakéw, tel: (012) 626 13 39

First Branch in Bydgoszcz, ul. Dworcowa 81b
85-009 Bydgoszcz, tel: (052) 360 02 70

First Branch in Lublin, ul. T-go Maja 14
20-410 Lublin, tel: (081) 534 41 10

First Branch in tédz, ul. Piotrkowska 39 (AIGO)
90-410 todz, tel: (042) 639 92 07

First Branch in Jelenia Géra, ul. 1-go Maja 11/13 (AIGO)

58-500 Jelenia Géra, tel: (075) 753 22 41
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